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Welcoming Elementary Students to In-Person Instruction

_ ISchool / Program Number of Virtual
School Number of Virtual Students Returning
Students Returning ECSE 5
Harrison 87 PreK 17
Beazley 41 Kindergarten 87
North 120 First 57
Second 44
South 81 ,
Third 56
Walton 47| Fourth 54
Total 376 Fifth 59
Total 376




Welcoming Secondary Students to In-person Instruction

s like @ Ol W~y
Grade Level Number of Virtual Student = o P T
Returning i

6th 35
7th 42
8th 76
9th 62
10th 63
11th 53
12th 30
Total 361




Enrollment for Elementary In-Person Instruction - Second Semester

School In-person/Total Percentage
Enrollment

Harrison 369/541 68%)
Beazley 381/628 61%
North 486/737 66%
South 333/470 71%
Walton 329/515 64%
Total In-person Elementary 66%




Enrollment for Secondary In-person Instruction - Second Semester

Grade Level In-Person/Total Percentage
Enrollment
6th 261/456 57.2%
7th 243/484 50.2%
8th 264/496 53.2%
Oth 237/499 47.4%
10th 204/409 49.8%
11th 220/451 48.7%
12th 181/386 46.8%
Total 1,610/3,181 50.6%




Enrollment for Elementary Virtual Students - Second Semester

School Virtual/Total Percentage
Enroliment

Harrison 172/541 32%
Beazley 247/628 39%
North 251/737 34%
South 137/470 29%
Walton 186/515 36%
Total Virtual Elementary 34%




Enrollment for Secondary Virtual Students - Second Semester

Grade Level In-Person/Total Percentage
Enrollment
6th 195/456 42.7%
7th 241/484 49.7%
8th 232/496 46.7%
Oth 262/499 52.5%
10th 205/409 50.1%
11th 231/451 51.2%
12th 205/386 53.1%

Total 1,571/3,181 49.3%




Reading Progress for Second Quarter

Kindergarten
- 97% of Kindergarten students made progress on the PALS assessment
- Overall PALS scores increased by 61%

First grade
- 52% are reading on or above grade level




Balanced Literacy Model

eracy Model

Balanced Lit

-A framework that integrates the elements of reading,
writing, and word study

-It provides a unified structure which allows teachers
flexibility to honor the needs of individual learners.

“It will help us be even more detail-oriented in guiding
our reading instruction, and | think when -
we get back to a more "normal” school year we can
even combine our reading groups

amongst the classes to have the students be even
better matched with their like peers.” Quote from a ‘
Kindergarten Teacher




Sample Instructional Model

Balanced Literacy — Sample Instructional Model
Reading Instruction Block — 90 minutes
2md Grade A4th Grade
39 Grade S5t Grade
A0 minutes A0 minutes
2-9 minutes A0 minutes
20 minutes 20 minutes
Per group per group
I0O-35 minutes 3I5-40 minutes
30 minutes 20 minutes
wWritimng Instruction Block — 20-45 minutes
2 Grade 3™ A4th Srade
Grade S5th Grade
2-9 minutes 10 minutes




Reading On Grade Level Charts

Reading on Grade Level — 1% Grade

1°°F 9-Weeks

272 g_ZWeels

Grade Above On Below Above On EBelow
Level

- Instroctional reading - Guided Reading Lavel - Identifzed on PALS - Instrucitional Feading ~Guided Reading Lewvel

lewel is 1% grade/ Lewvel is F or higher - Guided Reading Level Lewel iz 224 is between & & L - Developing

/T ox abows

— Reading and wmting
words with shoct and
long wowsls, blends &
digraphs

~“Reads 45 words
cozrect per minute
-Score 675 or higher on
STAR Easdy Litesscy
STAR Reading score is

- Reading and writing
CWEC wosds with blends
and digraph=

-Score between 587-674
on STAR Easdly Literacy

c
- Developing COW ox
Rodimentars COW

- knows beginning and
eading souads

-Score below 587 on
STAR Easly Litesscy

grads/ Guided Reading
level J or highes

- Reads 70+ wepm

- Resding and wotng
words with long Towel
patterns

-Scoze sbove T45 on
STAR Eady Literacr
-STAR Resding score is
1.3 oz highes

- Reads 40+
seede level text

“Reading and wreiting
words with shost and
high frequency long
wowel pattecns, blends &
digraphs

-Score Betwean 674-753
on STAR Easdly Literscy
-STAR Reading scoxe is

wepm on

kacwledge of shost
wowel words, blends 8
digraph=

-Scoze Balow 743 on
STAR Easy Liteszcy
-STAR Reading score is
balow 1.0

1.0 or higher 1.0 or higher
3™ 9-Weeks 4" 9 Weelks
Above On Below Above On Below

- Guided Reading lewel
is L or highexz

- Beads 80+ wepm 200
srade text

" Reading and writing
words with long wowrel
patterns, learning low
frequency long vowel
patterns

-STAR Reading score is
1.5 or higher

- Scoze above 773 on
STAFR FEarly Litaracy

- Guided Reading Level
is between H 8 1

- Reads 50+ mopm on
grade level text

~Reading end writing
words with shoct and
high frequency long
wowrel patterns, blends &
digzaphs

~Scoze sbove T43 on
STAR Eady Literacr
-STAFR Fesding Scors is
1.0-1.5

- Guided Reading Level
is F ox lowes

- Developing kacwledze
of shost vowel wosds,
bleads & dizraphs;
beginning to read and
write words with high
frequesncy long wowel
patterns

~Scoze below T43 on
STAR Eady Literacr
-STAFR FResding Scozs is
below 1.5

- Guided Reading lewel
MM ox highes

- Reads 920+ mwopoy on
228 grade bext

- Reading and writing
wrords with long wowel
patterns, learning low
frequesncy long wowel
patterns

Score zabowe 500 on
STAR Eardlr Literacr
-STAF. Feading Scoss is
abowe 2.0

- Guided Reading Level
is between I &

- Reads= 70+ wcopm on
1% grade level text
-Reading and writing
words with shoct and
high frequency long
wowrel pattessns, blands 8-
digraphs

-Scoze above 765 on
STAR Eady Literacr
-STAR Reading Scoss is
1.5-2.0

- Guided Reading Lewel
is H or lower

- Developing
knowledge of short
wvowel words, blends &
digraphs: beginning to
read and write words
writh high frequesner
long wvowel patberns
Score below 743 on
STAF Early Literacy
-STAR Reading score is
belowr 1.5




New Book Rooms




Small Group Instruction



-New PreK class at North

-Total- 120 students in 6 classes
91 in-person students
29 virtual students

Registration for PreK and Kindergarten
will start in April!

PreK provides our students with the necessary
skills to be successful in Kindergarten




Elementary Remediation Plan

School Wide Remediation Times/Grade Level Remediation Times
-set time each day for small group instruction and remediation
-tutors, interventionists, learning specialists, resource teachers

Virtual Fridays
-small group remediation times with classroom teacher
-small group remediation with tutors, interventionists, learning specialists
-Cross classroom remediation groups




VTSS

Intensive Individaal
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Tiered System of Supports

TIER 2: INTERVENTIONS FOR STUDENTS

READING

MATH

Behavior

Curriculum and

Core instruction plus additional
instruction thatis targeted and

Core instruction plus additional
instruction that is targeted and

School-wide expectations and rules
state in school and district handbooks

Instruction definable for students at—-risk for definable for students at—-risk for PBIS B
maintaining state standards of maintaining state standards of Er‘amcmrEd“cat'“”
ficienc roficienc assroom Behavior Plan
Letel v ¢! v Develop clear procedures for classroom
tasks
Socialfemotional lessons
Time 30 minutes at least twice a week 30 Minutes at least twice a week 3—4& times aweek
Assessments STAR/STAR Early Literacy STAR Math Checklists
PALS Common Assessments
Common Assessments Quarterly Benchmarks
Quarterly Benchmarks SOL Tests
Writing Folders
F and P Benchmark
Running Records
SOL tests
Interventions Reading Interventionist Math Interventionist Daily Communicartion log with parents

Small Group with teacher aligned
to targeted area of need
LLI

math Buddies

PALS

Titlel

XL

Reading Eggs

Before School Tutoring
Peer Tutoring

Chunking of Assignments
Shorten Assignments

small Group with teacher
Math Buddies

XL

Before Schoaol Tutoring

Guidance Sessions
Behavioral Plan
Wisual Schedule
Reward System
Check In Check Out
Structured Breaks
Peer Mentoring




TIER3: INTENSIVEINTERVENTION FOR SELECT STUDENTS




*Positive Behavior Recognition
Program

*\Voice Level charts

*School Matrix for behaviors to include
tiered interventions

sLesson plans for behavior to be taught
and practiced

*Establish teams to discuss behavioral
interventions

PBIS
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* | E Mail - Robin Gernn X

E Harrison Matric 20 X

School Matrix

& Google Account

x | B MorthUpdate Q2 X | G Google Account X

& https://docs.google.com/document/d/10KyrEwEabo5ubpnCWrkKz4PvCUazqgk49ySwzmb-jdyDk/edit?ts=60300c4c

Elementary Upda
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a Harrison Matrix 2020-2021 #% £ @ & Recuest edit accass e m o
File Edit View Tools Help
_ . - — E
School and - Use polite words E)Zr?ir;igg:?r(e dt,.' -~ - Take care of your area -
- Follow directions the first fime _ . -t - Stay in your space
Classroom 2ai hand Have materials out and
- Raise your han use appropriately A
- Follow video procedurss from _ Be an active participant - Have supplies ready - Use online efiquette (/)

Distance Learning

teacher
- Use micropheone and video as
directed by teacher

- Work in a guiet space/area
- Keep vidso still

- Be on time
- Complete work

- Share your login information o
with your parent/guardian
- Stay on teacher assigned sites

Voice Level 0
- Use walking feet

- Keep hallway clean

-45 Line
(Single, Straight,

- Be aware of self and others - Report to assigned .
Hallways ) ff?gul:fer?fds and fest Clggsroommrga Silent, Separate) gfilll
Voice Level 1 (in line) 5 o with - Eat only your own - Stay seated

Voice Level 2 (seated) N oﬁrﬁéiggr%o\rﬁle ~ ” food - Face forward

Cafeteria - Use manners (raise hand, say z’md fonen. ¢ Iiez‘.{‘ e - Clean your area - Keep food on your fray or ir
please/thank vou) nesded PP S - Throw all frash away container

- Allow others time to eat - Wash hands before eating
VOI-ce Le_vel ! ' 3 - Wash your hands with soag
Rest ] CKBI\fe ;:;gvc:cy - Bs quick - Report problems to an adult and water before retuming
estroom - keep he % ' - Flush, Wash, Leave & N

restroom clean
- Leave school supplies at your desk

to seat
- Wait your tum

Playground

Voice Level 4
- Include everyone

Toao 4.

wul

- Listen and watch for your
teacher

L N e LT B LE P T e

- Use squipment properly
- Collect and retum equipment

- Wear proper
attire/shoes ]
- Report injuries and >
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Social and Emotional Learning
-implementation of Morning Meetings

-Morning Meeting uses teacher modeling for
students to practice and learn important social
skills that will benefit the students’ social and
academic lives. Morning Meetings set the tone
for respectful learning, trust, cooperation,
problem solving, and a sense of community in
the classroom.

-Students greet one another and then the
students are allowed to share something about
themselves and listen to their peers share




Social Emotional Support for Students




Social Emotional Support for Staff




Secondary Remediation Plan

Daily Remediation/Intervention:
- Academic Lab, Seminar, and Tutorial
- Math and Reading Intervention
After School Tutoring:
- Students are provided after school tutoring opportunities both virtually and in-person.
- After school tutoring schedules are prescriptively designed and intended to remediate skills

necessary

Extension of Learning Plan:
- Four week program intended to provide students with the opportunity to build mastery and

remediate skills from first semester
- Students attend synchronous instruction on Friday’s based on content and need. Students

then complete asynchronous modules throughout the week.
- Students are assessed weekly to determine mastery and skill development.
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